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1. The Mansfelder Ku_;.ufer-Schiefar—'Rergbau VVR, loca.ted in the Mansfeld-Eisleben
aréa, hes under it 42 different unite, which include by far the most impor-
tant copper mines in all Germany and slso large smelting and refining

_ plants. Until the fall of 1946. the firm, already back in vroduction by
- 17 April 1945, continued in its old form, and the former company board
!‘ﬂma.inefb‘. ip slithority. In Wovember 1946, on the order of the SMA, the
_159 b‘ ame. Soviet propcrty under the SAG MedJ in Rerlin-Weissensee.
y 1n February 1947, when 72 other firms were returned to the various
I;a;;d gove;p_:g,ept_;s, the Hanafcld Ipye. sd Lo, Land Saxony-Anhalt. On
1 July 1948, the firm became a ﬁ& gnbgrppisegigener Petriebe),
directly undez;é *zhe control of the DWK's Mnin Administration for Metallurgy.
. The Maaafeld .was subjected to scarcely any bombing or dismantling.
Only two rather large generators and a modern steam generator house were
dimmt],gd, end thies diementling merel,,r reduced the total output of the
plant from 40, 000 kilowatt® to 30,000 kilowatts. However, the installations
have mcr,gaaingly suffered from lack of supolies. The extent of this
thort‘ e of materials can be seen in the following figures on the iron

and steel purchased '.by the firm:ffe peps
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Hot only has the uantity of iron and atoel available been sharply reduced,
but also the material received in the last few years has been poorly aorted
and has consisted %argely of heavy section iron, much of which couldniakat

be used. éourco est métas that without major repairs or on the
Mansfeld VVB neede 2,500 to 3,000 tons of tgon and steel a year.
& Ade Ir 16 e

restricted rqpair work, and ‘the
‘accordingly. Whereas in 1944

) pltn, by 1545 there were only
of which were bad]y in need of Tepair. The mines
helr e hgment, such as

u“,short supply is magnesite, which formerly was ob-
m Carinthia. The Kuseian Zone now nlans £o “build up
; te industry, based on magnesium chloride Caustically

& magnesite is to be manufactured in a final process from sintered
magneaite. However, the final thehhicﬂl solution 0 this problem has still
not been found. The shortage of magnesite has affected the efficienc!e

af the Mog; er (ﬁg-semer ?% converters, formerly equipped with excellent
brickwork. Whereas earlier one converter could take 100 to 120 charges,
now the cavacity has been reduced to 50 or 60 charges, since the mamonry
used at present ie obtaxned by renovating already used stone.

All the foundriee gre very much in need of remmir. The wear and tear there
has been much greater than in the mines because of the destructive acids
and gases. 1In the Kurhltte in Eisleben, the sifting and sintering in-
'tallgtions and the “Thyasenwﬁsche (sic) are partigulsrly in need of

enly‘seven of its furnaces- In relatively good condition are ‘such plants
88 the electrolytic refineries, the silver forges, and the sulnhuric acid
inltallations :

The communicgﬁigne ayatem is a varticularly wesk point in the enterprise'e
technical enuinment The nlant'e railway line, which has annroximately
110 kilometers of track, has 26 locomgtives. “ut only about half of these
are aerviceabie

—In order to hglt the rqpid deterioration o’ squinmcnt in the Hansfeld

entern;isas in tha metgllu;gy industry, the ﬂﬁKf"
' ted 70 million DM (east)i

Qn 1 |
the fact that, while factory coste have changed quite a bit since 1944,
rouaraflﬁgs deliveries, which constitute an immortant nart of the total
deliveries from heavy industry plants, are still reckoned according to
1944 prices.

Before the occuoatipn, the Mansfeld A.7. uroduced the following copper

in the form of electrolyte copper, wire bars, and moubded copper {Formst-
kunfer); 60,000 to 80,000 kilogreme of silver**; 1,200 to 1,500 tons of
leadws; zinc oxide; nickel sulphate; elagstone; sulphuric acid; certain
quantities of gold, platinum, sulphate of zinc. venadic acid, and selenium.
Present plans aleo include the production of rhenium at the rate of 300

:grams per day. Tho enterprise’s lgborstories are doing research work on

the extrg,,;'nqp JYerious rare metals including germanium (Germanum). which
ia $o be uaed for Epe! 1 tubes. .
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7 ore a month in 1943 and 72,000 tons a month in 1944. In April 1949
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production of raw ore was only 60,000 tons a month. The two year plan en-
visionse an outppt of 70,000 tone a month from the Mansfeld mines, but &
goal of 80,000 to 100 000 tons a month is to be aimed at.

The blueprint for the Mansfeld VVB‘: role in the two-year plan was drawn
up by a commission headed by certificated engineer Friedemann, member of

the SED's Central Secretariat’*“ but the plan wes greatly influenced

by the enterprisete officials. The planned nroduction of 70,000 tons of
copper oré a month is not out of line with the cepacity of the ore deposits,
but it doee not take into consideration lack of personnel and supnlies and
the firm £ gﬂcﬁﬁt}iifficulties«‘The attempt to fulfill the plan despite
thage difficulties hes resulted in very careless worxing of the mines, and
insufficient exploring end charting work has been undertaken.

. -
The effic;ent production of the mines under the Mansfeld VVP is also.
hindered by thg fact 'that the mines are being exhausted, T he Mansfeld
mine (Mulde), from which to date about 1.5 million tons of copper have
been extracyed. hae at present an estimated gross supply of copper of
only 200,000 tonw, of which only 129,000 tons can be considered as certain.
lflallowanci is made for unavoidable loesee, a.net yield of only 150,000
tons of coyper can be expected from this mine. If, as directed in the plan,
10,000 to 4 of copper is extracted each year. then the Mansfeld mine should
be exhausfed at the end of fifteen years. However, the Sangerhfuser mine,
which is expected to yield 300,000 tons of copper through drilling. should
be rea&y for production by 1952.
y

Bscause the mines are being exhaustad, the Mangfald VV“ has been forced
to qxnloit less economic sections of the minee, Furthermore, the mines'
blocked-out area {Abbaufronten), which in 1938 meesurad 10,000 meters
plys an additional 3,000 meters for reserve, was reduced to 8,000 or

8,500 meters by 1944, and by Avpril 1949 it had sunk to anly 7,770 meters,
1nclud1ng 500 meters of reserve area, The present resesrve area source judges
to be inaufficient. 0f the present biocked-out area, only 300 meters is
worked in two shifts, while in 1938 1,100 meters or eleven percent was

-worked in two shifts.:

. .
The Mansfeld VVR. which during the war employsd around 14,000 workers,

now has spproximetely 13,000 workere and officials. Losses during the war
considerpbly reduced the number of technically trained workers. To alle-
viate this nhortaga. 8,000 DPs and forced laborers were brought in between
1946 and the end of 1948, but only a emall number have remained. Source
estimates that only fifty nercent of bhese forced laborera can be trained
as skilled workers in the mines and foundries, and the rest are departing.
Thie new blood, forceably brought in, will bscome really productive in the
mines only in about five or six years. Vevertheless. the VVR has succeeded
in reducing the sverage age of the workers from 45, as it was in 1945, to
28,

‘The individual output of the miners ie condiderably below pre-war standarde.

The normal naacetime output, based on the figures for 1936, was 2.23 square
meters of mine face worked by each miner during each 8 1/4 hour shift.

The equivalent individual output under present conditions would be 1.95
square meters per shift, but at the end of the war individual output had
sunk forty;ggrcent, and even in April 1949 output was only 1.66 square
meters, though 1t was hoped to raise output to 1.86 lqtlro meters by
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15. Various measures have been instituted to spur 8 o
mo?ement'hai'ﬁeén designed to provide competition among the workers.
Progreisive wagés. introduced on 1 Sentember 1948, vrovided considerable
inﬁentiva to the workers, who had very 1ittle money after the currency
reform. However, while this increased the quantity of output, the guality
suffered. Turthermore. the cost of mining jumped from 4,000 DM (east)

per ton to 5,500 DM (east) per ton, and the mines, already facing serious
financial difficultles, could 111 afford this jJump in coste. To rectify .
this situation, higher stendards of production were institubed on

1 Jenuary 1949. In effect this meant that the'average wage, which
o¥iginally wes 12 DM and then from July to December 1948 was raised to

18 DM, was reéduced agaln to 12 DM. The new standards of production, which .
reéquire on the avérage & minimum individual output of 1.55 square neters
of mine face worked during & shift, are to be raised again on 1 July 1949
end still another time on 1 January 1950.

il oy . e %
16. With few exceptions. the former board of the enterprise remained in office
\ ufitil January 1948. Oné new member of the board. brought in in 1947 as
social welfare director, was Martin Kiefner, former chairman of the
¢nterprise’s combined works council (Gesamtbetriebsrat), who served as
répresentative of the employees. However, later Kiefner. an 0ld member
¢ the SPD, was replaced by the present socigl welfare director, Zlegener
(;ioghet), who is a faithful follower of the SED 1lins. Also Kaufmann, the
g% D man who succeeded Kiefner as chairman of the combined works council,

e L b vomedie e 2L el L LI

i Teplaced by a radical Communist, trade union secretary Stank, who was
X/ #xnrisoned in Tebrusry 1949 for embezzlement. The formerly elected works

1 ebuncile, which were dominated by members of the SPD, have comnletely

lost their influence since official trade union gscretaries and SHP GBDkworks

groups (Be?riebggruppei were set up.

17. ‘The present Director-General of the Mansfeld VVB is fnu Démke, 2#4SED man,
of whose, technical experience source ¥nows nothing. The directors of the
individual units in the YVB are for the most Dart technically trained men,
But a few, who are loyal members of the SED, have no technical training.
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- Gomméhtg;Ths tonnages in this report are given in German tons (one
\ ton eduals 1,000 kilograme). :
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#x [ Comment! Presumably these are monthky production figures.
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